
 

Client Challenge 

Providing onsite parcel delivery and logistic services for a 
Fortune 100 company creates challenges that few 
organizations face.  For Air Van, a Northwest U.S. moving, 
storage, and logistics provider, it’s business as usual. 
 
For Air Van Operations Manager, Sam Neito, the sheer 
size and scale create a challenge. “Our client resides in a 
business campus environment with six interconnected and 
two remote buildings housing well over 3,000 delivery 
locations.”   With upwards of 800 parcels arriving daily 
from multiple delivery vendors, the receiving, delivery and 
tracking process was a daunting task.  “Initially our system 
was a mix of automated and manual processes that 
weren’t integrated.  That made it very challenging and 
time consuming to meet our service level requirements to 
the client.”  
 
Air Van approached Vertical Systems, a longtime solution 
partner, with their requirements for a complete and 
integrated parcel tracking system that could deliver: 

¶ Multi-company / division capability 

¶ Multi-building support 

¶ Signature capture / proof-of-delivery 

¶ Optimized delivery manifests 

¶ Rugged mobile devices 

¶ Wireless mobile (WiFi or cellular) 

¶ Barcode generation and tracking 

¶ Mobile delivery in connected or disconnected 

modes 

¶ Email notifications 

¶ Web lookup with movement history 

¶ Deferred delivery status and tracking 

¶ End-to-end package tracking and accountability 

¶ Management reporting to support client service 

level requirements 

¶ Robust and scalable application that could be 

implemented and supported with a minimum of 

IT resources 

Top:  Customer signing for delivery 
Bottom:  Air Van employee using a mobile 

scanner to track a package 
 

Air Van Delivers Customer Value  



 

ñAS AN ON-SITE DISTRIBUTION PROVIDER 

FOR A FORTUNE 100 CLIENT, WE HAVE 

SIGNIFICANTLY IMPROVED EFFICIENCIES 

USING PARCELLOGICé..IT HAS EXCEEDED 

OUR EXPECTATIONS ALLOWING US TO 

IMPROVE PRODUCTIVITY IN PACKAGE 

RECEIPT AND DELIVERY WHILE PROVIDING 

REALTIME VISIBILITY TO PACKAGE 

RECIPIENTS.  WE COULDNôT BE HAPPIER 

WITH THE SOLUTION!ò 

SAM NEITO, AIR VAN  

 

“Of all the applications we use to support our client, ParcelLogic is by far the best!” 
           Vu Doan, VP of Shared Services, Air Van 

 

Vertical Systems , Inc.  
6500 City West Parkway  | Suite 101  

Eden Prairie, MN 55344  
www.vertsys.com  

 
Email:  parcellogic @vertsys.com  

Phone: 952.9 34.7533 | Fax: 952.934.8016 
 

Our Solution 

Air Van implemented the ParcelLogic solution from 
Vertical Systems to track and manage the entire package 
delivery process from the point of receipt from the 
carrier until delivered to its final destination. 
 

“ParcelLogic was created to bring the same level of 
efficiency, accuracy and accountability of parcel tracking 
inside the organization as provided by parcel shippers 
outside the organization.” 

 Ron Dropik, Founder of Vertical Systems 
 

Air Van deployed two receiving stations equipped with 
the ParcelLogic application, wedge scanners and zebra 
bar code label printers.  As packages are delivered to the 
central receiving location, the carrier labels are scanned, 
designated employee or area is determined and a bar 
code label is applied. 
 

Packages are assigned to carts equipped with a mobile 
scanning device.  An optimized delivery manifests (both 
printed and available on the mobile device) provides the 
route and order of delivery.  As packages are delivered, 
electronic signatures are captured and relayed back to 
the ParcelLogic application for immediate update of 
package status. 
 

Air Van client employees are provided with a web based 
interface that provides real-time lookup of status and 
location of every package helping dramatically reduce 
calls to the service center. 
 

“Vertical Systems has been a great partner in our 
continual success, ensuring the solution meets our 
specific needs.  Our system cutover was smooth and 
seamless to our client.” 

  Sam Nieto, Air Van 
 
 

 

The Results 

Air Van now spends significantly less time 

processing incoming packages while also making a 

significant improvement to customer satisfaction.  

Consider the following impact attributed to 

implementing ParcelLogic. 

 
V Cut delivery times by 75% 

V Eliminated lost packages – not a single 
package lost in over a year 

V Improved receiving and delivery processing 
time by 40% 

V Reduced package receiving and processing 
time to 7 seconds 

V Eliminated nearly all calls requesting 
package status and location 

V Achieved return on investment in 4 months 

V Consistently exceed client service level 
requirements 

 

 

 

 


